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There are two simple points I'd like to make this moming.

First, whether we have realized it or not, nuclear power has been
an implicit but integral part of all of the competitive electric futures we
have been talking about at these conferences.

Second, there has been remarkably little discussion of how nuclear
plants would function in a competitive environment. To the extent we
have worried about it at all, we have tended to focus on nuclear
economics, but have ignored the institutional side of nuclear power. |
believe there are some large adjustments needed in those institutions
if nudear is to fit into the competitive world.

Notice | said "l believe". It's time for the disclaimers. Nothing |
say should be taken as Commonwealth Edison's corporate position.

Tuming to the first point, why have | assumed that nuclear plants
are an integral part of a competitive market?



In 1993, some 21% of the electricity produced in the United States
came from nuclear power. Now, some environmentalists postulate that
aggressive conservation effots could make all that capacity
unnecessary, but | think it's safe to say they aren't thinking about a
competitive market. The simple fact is that we can't replace even a
large portion of nuclear generation without also replacing some of our
basic assumptions about the marketplace.

While it's true that nuclear plants are not distributed evenly across
the Untied States, the perception that nuclear power is a highly
regionalized issue is not correct. In census regions comprising more
than 55 percent of the population of the United States, nuclear power
accounted for 25 percent or more of electric production. |t accounted for
over between 15 and 25 percent of electricity production in regions
containing another 22 percent of the population.

Looking at it another way, in 1993 nuclear electricity represented
some 6.5 quadrillion btu's of energy. Total natural gas consumption in
the United States for all purposes was about 21 quadrillion btu's. In
other words, if we shut down all of our nuclear plants and replace the
output with natural gas, we would be looking at a 31 percent increase
in total natural gas consumption and something like a 250 percent






