KSSG Minutes – Full Council – 4-6-05
I. Attendance

a. Michelle Lenihan, Bryan Richardson, Akash, Sarah Schwartz, Jeff Adler, Minh Ta, Chrisanti Haretos, Annette Richter, Barbara Dutzler, Jean Menendie, Casey Miller, Joy Adams, Patrick Connolly, Leigh Miselis, Lisa George, Vanessa Acker, Ian Zhao, Swami Swaminathan, Jennifer Yador, Ellen Knebel, Hyun Kim, Inese Voika, Michael Rigas, Jacobo Garcia, Scott Griffiths
II. Hyun
a. Committee system needs to be reworked – at moment reps have responsibility of serving on committees – but not really working because not structured or formalized

i. If had legitimate committee system – then committees like Swami’s could be more transparent – because no longer rests on VP who leads committee

1. need to share the ownership among the reps and the VPs

ii. looking for feedback

iii. Minh – asks for different presentation and more structure is presenting proposals – looking for more discussion

iv. Bryan – suggests group gets together to look over charter and propose amending it to incorporate a new committee system

v. Jeff – defer this to the committee and chair who has jurisdiction

vi. Casey – rather than defer to committee, everyone in the full council should take responsibility and offer something

vii. Minh – need to determine what our mission/purpose is and then set up a structure to realize it rather than just delegate and create committees

viii. Bryan – least structured student government ever served on – need to follow rules for procedures, etc.., in order to create more conducive environment

ix. Inese – suggests that there should be more information about the committees in order that people are more inspired to sign up and participate

x. Hyun – will circulate something by next Wednesday offering a draft of committee system
xi. Sarah – need more direction and clarity as to how to sign up for committees

xii. Casey – committees and sub-committees but still lack of information sharing and coordination – need more centralization

b. LRAP – looking for indication of what Dean Ellwood will do – just returned from vacation

c. PAC social events – bond across degree programs and with faculty through concentrations

i. Replace one of beer and volleyballs and do this in the next few weeks

d. Research opportunities – Hyun working with Vanessa to do the database

e. 60 students matched up with mentors – doesn’t know if they will formalize this – but hoping for matches in the fall with alums in their fields

III. Akash

a. The corporation (ACSR) has decided to divest from Sudan – have issued statement

b. Minh – KSSG should have sent something to the corporation

c. Inese – thinks KSSG should send the letter to the corporation regarding transparency at the ACSR main meeting (one time annually)

i. She has drafted a letter that she would like to received feedback on and then send to them – should start discussion with them
ii. Akash asks if he should share it next week at the ACSR meeting

1. Hyun – will work on something and send something to the school from KSSG

d. Harvard Management Company makes decisions about what to invest in

IV. Jennifer

a. Career services - Getting organizations to recruit on campus

b. Planning Committee meeting tomorrow

i. Asking for suggestions

ii. Hyun – asks to publish the report

V. Swami

a. Met today to discuss maintaining accounts (closing books) with clubs and caucuses

b. Working with Joy – talent show, formal, African cultural night (first time)

c. Allocations – most of that work is complete (including those for class marshals)

d. Office hours – Tuesday and Thursday 4-5 (Sarah Harre also holds them) – in KSSG office (Littauer 135)

e. Inese – transparency on finances – will that be done this year?

i. Swami – walked thin line – info not secret (can come and get it) but don’t have to mass distribute it – big challenge for him and finance team to deal with justifications en masse – whereas anyone can access if they take the initiative
ii. Argues for more active transparency

f. Ellen asks for automation and database for gathering data and distributing information

VI. Vanessa 

a. Working with Aileen Grunder – allow for feedback throughout the semester through the class website for students to give feedback

i. Also tab for office hours online – so students can sign up through website

ii. Online bulletin board similar to buy/sell/trade for research opportunities for fellows, professors and PhD students to post

VII. Joy

a. Will bring an activities agenda to meetings

b. Talent Show – Casey and Sarah only ones signed up – needs people to work the tables from the 11th to the 16th between 12-2

i. Selling ads for show

ii. SIF auctioning off some prizes

iii. 16th of April – 8-10

iv. acts are great

v. Bryan – Laura Moodey set out requirement that class reps work two hours

vi. Looking for help from class reps

1. decorations (on the 16th), stage crew

vii. Lisa – called babysitting agency (Boston’s Best Babysitting Agency)- $15 agency fee and $11 an hour for babysitters

1. will have some on reserve for us for major events

viii. show is PG-13

ix. Emcee – met with all interested parties – in future will go through each activity and create guidelines and regulations about what to do in the future so that emcees don’t offend

c. Spring Formal – more info will follow after the talent show

i. 50th floor of the Prudential Center – gorgeous

ii. save the date sent out – more information to follow

iii. paypal – trying to get in a pilot program – not allowed to use it (currently don’t have it)

1. we can use a credit card machine

2. legal issue – KSSG doesn’t have an account – issues with doing it through personal accounts

d. Activities Committee website – place to post activities and contacts for events

e. Beer and Volleyball – working out the dates

i. 29th British Garden party

ii. B&V this week

VIII. Jean

a. Need to look at bylaws and charter – what to revise and have pass for next elections

b. Need to analyze getting reps to participate on committees 

c. Work on interim committee over the summer

IX. Michelle

a. Getting Harvard-wide calendar (via The Gazette) on the KSG intranet site
X. Patrick

a. Working on getting the Harvard Crimson on campus – may be 40 cents per copy

i. Will be here – just question about whether we have to pay for it or not

XI. Inese

a. Great meeting about LRAP – shows we need to continue to work with the dean and the school

i. General fundraising strategy not clear from dean regarding LRAP

ii. Wants to request from dean full report on how the $10M will be spent

iii. Bryan – by and large KSSG is shut out by the administration – can’t get a lot done without their consent and when we are left out of the decision-making process we lose impact

1. fundamental issue where student government can prove its need to be relevant

iv. Swami – observer status on the four committees that are formed in the school is as important as the money issue

v. Jennifer – asks for State of the School meetings once per semester

b. Motion to approach Dean Ellwod

i. Observer status on four committees

ii. Student government work closely with school or have transparency on financial issues

iii. Know how the $10M will be allocated

c. Motion is passed unanimously

