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GRI Is....

Eramewerik for reporting| performance: in
three (nen-financial) areas

= Epvironmental
= Social
= Economic

Qualitative: and guantitatve IndICators
GRIFGuidelines: G1 — G2 — 63



Brainchidi et twor individuals 1nr 1997
Bolb Massie, Ceres
Allen White, Tellus Institute



Key Innevations

Guidelines developed through
collaboration: off Very wide coalition
(multistakehelder process)

Institutienalize: process for ftittre
evolliienroff GUidelines

GRII Organization: steward ofi Guidelines: &
evolution: precess



Premise

IRfermation IS a fundamental goed

Standardized, commodified, accessinle
INfeIMaLIen eMmpPoWers secletal aciors

PUBlic has Right ter Know.



Assumptions Rooted In [History

1960s, - 70s;: Capital allecation as; instrument oif social
change

s Civil' rights, Women, Seuthl Africa......movements
a Sharehoelder engagement: ICCR- IRRC -Caoop America

a Consumer guides: CEP 1973 “Shopping for the Better
Woerd*

s SR Investment Eunds: 1982 Sl — 1989 CERES
m Verfiable codes’ of conduct: 1977 Sullivan Prnciples

1990s: Corporate: social respensinility: (CSR)
x Voeluntary Codes off Conduct

x Veluntary Repoerting

x Partnerships NGO-Companies

Interest In new. forms: ofi engagement



Lessons from this history

SRI and' sharehoelder activism can be effective
Infiermation! st pewerfulfinstrument

Multistakeholder consensus IS achievanle on
expected norms off benavier

Companies ready’ ter speciify. social commitments

Adherence tor commitments can and should be
ascertained and judged

Infiermation IS mecessary.



Widespread belief in 1990s...

Socletal actors Want standarndizedi commodified
Infermatien anoui company: PErerHMance

Einancial sector wants and will use It iniinvestment
decisions

Civil seciety, NGOs, Laboer willuse: it for pelitical action

Activist snarenolders wWill-use: It tor Infitience: company
Actiens

“democracy by disclosure”; “civil' regulations™;
“Infiermation-based regulatiens™; TRI



By, mid 1990s...

Reposting By companies grows
Reguests for infermation grow

Infermation IS net comparanle; not
systematic, net nermalized

...... Ripe for GRI



GRI Timeline

Move to Amsterdam

Second Guidelines G2
Johannesburg

Idea Born

GRI Public Début,
/ London Conference,
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First Guidelines G1
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consultations and testing
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Third
Guidelines

G3
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October

2006

Inauguration at UN in NY

GRI Board




GRI Uptake

Today: 900+ officially registered reporters
from 60+ countries

1998 1999 2000 2001 2002 2003 2004 2005 2006




Research questions

IHeW: didi they: accomplish So: much?
Wihat firamings and ether tactics?

Lessens akoeul creating Rew! Instituiiens
pased o multistakenelder consultation?

Paiit 25 Instittitional characteristics
Part 3: Cress-country comparisons




Founders’ Vision 1: the product

“Asslre access, for all stakeholders; to
stanaardized, conmparanie, Consistent
IRferMation: akin ter corpelate: financial
[eperting™... on three aneas ofi Impacts

IHarmoenize-claniy, concept of “trpple
pottem line”



Founders’ Vision 2: the process

“Living” Guidelines fier the users, of the Users, by the
USers

PUE I place Seliff sustaining multistakenoelder process for
a Evoelving the Guidelines: G1........ Gn

1 Prepanngl reperts

Create mechanism for:

s |pstitutionalizing disceurse

x Enlisting-aceultUrating new: participants

= Bullding consensus oni normsiof conduct andl ruless of
accountaniity

a Creating secietal expectations

De facto, create a new institution and facilitate
soclal learning



Eermidakle Challenges

BUSINESS participation

BYing evenynody. te takle

Work within existing system

Get funding

Acceess to Intellectual-erganizationall reseurces
Buildifer the future

Stay/ Ideologically iIndependent

SPECIY seciall performance Indicators



Institutional entrepreneurs

Levy and Scully: 2007; Maguire and! Hardy: 2006; Eligstein 1997/2001 ;
Etzien/Eerrare 2006; ethers

Spot Instabilities; in existing Institutienal field
Erame individualiprekliems asiwidely: sharead
Offfier solutiens Which serve all interests
Reduce uncertainty

Moebilize resources from existing field actors



Three dimensions of tactics

DIScuUrsIVe: framing

Maternal: tapping inter materal/intellectual
[ESOUKCES

Chansmatic: articulating vision:and
miIssion



Eraming

Preblem framed imstrumentally,

x Overlead eff tnusakle Infermation

s Excessive demands; for infermation

s |lIFaefined “triple bettom line* concept

Selution framed instrumentally.
 Efificiency’ gains for all
s Win-wWini selutien; e all

x Familiari (financial) language: reduced
URCErtalnby,

= Achievanle objectives

Avolded discussions of core values



Individually: tailered messages

Companies: communicate tereutside
NGOs: empowered by Infermation
Accountants: Inproved toe

Einancial markets: Impreved tooll fior rsk
ASSEessment

Laler: opportunity. for agenda; Setting
Eeunadations: secial change agent



Resources: material & intellectual

Inclusive multistakeholder participative: process

Internet hased

DIVerse Werking| greups: Inteniationall preducers
and users



Charismatic

NUrtured sense of RIStorc moment
UINEPs palticipation

Seclal mevement teward new form: of
mutUal engagement... new form| of
acecountamiiby

Guidelines as widely shared public goed



The balancing act In nutshell

lndividual vs. coellective interests

Boldivision Vs, attainable instrumental
goals

Building new: vs. not challenging| 6ld

ldeolegicallindeEpendence Vs. respurce-
driven dependency.

Comprenensiveness Vvs. efificiency.



Trade-ofifis and thelr conseguences

lailered premises tor participants

Unrealistic expectations....Efficiency gains slow: to
materialize

N disclssion: of core values

Unresoelved tensions.....No deepilearning... \Weak shared
visien....\Weak Sense ofi Commen enterprse among all
key stakeholders (NGOs, laher)

Instrtmental fiaming - Vision partially: articulated

GRI judgeadlonly on: preduct...Net 61 Process....Platiornm
for discourse not valued

Universal aceess and public gooed ...No financial
stability. ..Efforts to market the brand threatens
OPEenness




That said...GRII Legacy so; far..

Created language fer communicating
sustainanility’ performance

Clanified concepts; (secial inmpact)

Demonstrated that multistakenolder consensus
cani e reachedren sustainanility, periermance

Institutionalized discourse around G3-G4...-G10

Made multistakehelder precess the noerm (1SO
2,640/0]0))



This case expeses...
».ihe fundamental dilemma of

EntreprenelrsWie Seek 1o, develop

Institutions; vased: on multistakenolder
consultation

Question:

Can we have public geod wWitheut public
iURding?



Preview: of Part 2



Indicators of Institutionalization

System of shared Beliefs) i few. te: play: the: game
Validateaiwidely: shaneal standards off henavior
DIScipling -~ responsibilities — rewards; -- sanctions
Muitual awareness: ofi Common; ERtErPrISE
Common language

Increased Interactions amomng participanits
Uptake: oft GRI by ceampanies

New, practices In existing erganizations
INew. fiirms,, erganizations emerge

INew prefessions emerge

Visible on puklic agenda

Influential suppoerters and critics

New: competitive pressures around participation anad
performance



The GRI Cycle

S Reporting Report
Development Use

| | J




Intensity of Participation in the GRI Cycle
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Initial beliefs revisited

Soecietall actors Want standardized commodiiied
InNfermatien aneut company. PEHerHMance

ey will- tiserit 1o pursue: thelr agenada
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