
Last updated 2/1/24

Monday Monday Tuesday Wednesday Thursday Friday Saturday

3/25/2024 4/1/2024 4/2/2024 4/3/2024 4/4/2024 4/5/2024 4/6/2024

                                                                                                            Breakfast Through HKS Forum Café begins at 7 am   Breakfast - Malkin 7:00 am

11:00 am - 12:00 pm (U.S. E.T.) 8:30 - 10:00 am 8:30 - 10:00 am 8:30 - 10:00 am 8:30 - 10:00 am 8:30 - 10:30 am

Onboarding Orientation Political and Operational Political and Operational Command Under Attack

(Online via zoom) Interface I Interface II Boston Marathon

Baltimore Tunnel Fire Deepwater Horizon Howitt, Leonard, Pfeifer Opportunities and Obstacles

Program Team Notre Dame Fire 14

Break 10:00 - 10:10 am         

Dutch Leonard Arn Howitt Juliette Kayyem 10:15 am - 10:45 am Jim Schwartz

3 7 11 Fireside Chat 18

Break 10:00 - 10:30 am

Group Photo 

Break 10:00 - 10:30 am Break 10:00 - 10:30 am  Break 10:45 - 11:00 am         Break 10:30 - 11:00 am

10:30 am - 12:00 pm 10:30 am - 12:00 pm 10:30 am - 12:00 pm 11:00 am - 12:30 pm 11:00 am - 12:15 pm

Routine & Crisis Crisis Communication Consequence Management Command Under Attack - Paris & Building Capacity

12:00 - 2:00 PM Emergencies II Medical Response to Tuscaloosa

Mass Casualty Events

Program

Paris Hospital Response to 2015 

Terrorist Attack

Registration/Check-in Dutch Leonard Dutch Leonard Dutch Leonard & Arn Howitt Howitt, Leonard, Pfeifer Arn Howitt 

DoubleTree Hotel 4 8 12 15 19

12:00 - 1:15 pm 12:00 - 1:15 pm 12:00 - 1:45 pm 12:30 - 1:30 pm

Lunch Lunch Lunch Lunch

Malkin Penthouse Malkin Penthouse Bell Hall Malkin Penthouse

1:15 - 2:45 pm 1:15- 2:45 pm 1:45 - 3:45 pm 1:30 - 2:45 pm

2:00 PM

Convene at registration area Crisis Decision Making Leadership Crisis Leadership: 

to depart for Kennedy School U.S. Airways (A)  and Rapid Innovation The Art of Adapting to Novelty

2:30 - 4:00 pm Chilean Miners Columbia Space Shuttle

Arn Howitt Dutch Leonard Joe Pfeifer Dutch Leonard

Welcome and Introductions 5 9 13 16

Break 2:45  - 3:15 pm  Break 2:45 - 3:15 pm Break 2:45 - 3:15 pm
Arn Howitt & Dutch Leonard 3:15 - 4:45 pm 3:15 - 4:45 pm 4:00 - 5:15 pm 3:15 - 4:45 pm

1 Harvard Walking Tour

Break 4:00 - 4:30 pm Cybersecurity I Challenges of COVID-19? Decentralized 

4:30 - 6:00 pm Javits Center Hospital? Multi-Organizational Response
Japan's Triple Disaster

Frameworks for

Risk Management Jim Waldo Arn Howitt Arn Howitt

San Diego Fires 6 10 17

Dutch Leonard 6:00 - 7:30 pm 5:00 - 5:45 pm

2 FREE EVENING FREE EVENING Reception

5:45 - 7:30 pm

6:00 - 6:30 pm Doubletree Hotel Closing Dinner & Certificates

Reception Roosevelt Room

6:30 - 8:00 pm

Harvard Faculty Club

Opening Dinner

Malkin Penthouse

All classes will be held in TG-50, 79 JFK Street, Cambridge, MA 02138

Crisis Decision Making II

of Cyberattacks

 LEADERSHIP IN CRISIS  

April 1-6, 2024

Routine & Crisis 

Emergencies I
Building 

Inter-Jurisidictional Capacity 


