LEADING NONVIOLENT MOVEMENTS FOR SOCIAL PROGRESS

An Online Leadership Program

EBE a8k

wwz] HARVARD Kennedy School

S’/ Executive Education
YOU’RE HERE TO MAKE A DIFFERENCE

WWW.HKS.HARVARD.EDU/EE/MOVEMENTS




“This program brings together dozens
of world-shaking activists—those
interested in conflict resolution and
peace studies, leaders at international
organizations, and advocates who are
passionate about changing the world.”
~ SRDJA POPOVIC

PROGRAM CO-INSTRUCTOR AND
EXECUTIVE DIRECTOR OF CANVAS

LEADING NONVIOLENT MOVEMENTS FOR SOCIAL PROGRESS

An Online Leadership Program

Individual charasmatic leaders like Mahatma Gandhi and Martin Luther King Jr. taught
the world that peaceful social change is not only possible, but profoundly transformative.
Yet it has been the thousands of largely nameless activists engaged in more recent non-
violent social movements around the world who have demonstrated the depths of power
ordinary people possess. When harnessed in mass numbers, the potential for this power
to reverberate globally—bringing down dictators, squashing corporate malfeasance, and
moving communities toward democracy—is truly extraordinary. In fact, important new
research has found that nonviolent campaigns are twice as likely to be successful,

10 times as likely to have democratic outcomes, and are resolved twice as fast as

violent struggles.

However, the success of these modern movements is by no means guaranteed. The Arab
Spring, marked by both significant triumphs and missteps, is a case in point. As repressive
regimes spend more and more time suppressing popular dissent, long-term movement
sustainability requires greater forethought and planning. Even after the challenges of

a sustaining a movement are overcome, thoughtful management should reinforce the
transition from protest and action to good governance.

Leading Nonviolent Movements for Social Progress is a five-week online executive
program offered exclusively by Harvard Kennedy School in collaboration with the Carr
Center for Human Rights Policy. With assistance from the founders of CANVAS (Centre
for Applied Nonviolent Action and Strategies), the program will explore the practical

and theoretical aspects of these new, impactful movements. Through a systematic and
highly collaborative review of case studies and current research, you will build the crucial
leadership skills necessary to mobilize large constituencies and achieve success in your
own dynamic struggles for change.



CURRICULUM

Leading Nonviolent Movements for Social Progress will equip
you with an effective toolkit for action, and it will teach you the
significance of tactical creativity, innovation, and flexibility.

The program is highly interactive and comprises live online
lectures, readings, films, and individual and group exercises
that will examine conceptual frameworks and build a foundation
for effective, nonviolent leadership. The curriculum will draw

on keen observations of recent world events and the personal
experiences of faculty in leading transformative social
movements. Focus will be given to:

» Recognizing the importance of vision and narrative

» Understanding the key principles of nonviolence

» Having the power and capacity to analyze adversaries
» Using the tactics of nonviolent social movements

» Realizing the importance of planning and organization

v

» Managing the end game and surviving victory

The successes—and failures—of mass campaigns for change will
also be explored, including the Serbian democracy movement of
the late 1990s and early 2000s, as well as movements in Egypt,
Hong Kong, Ukraine, Burma, Sri Lanka, and elsewhere.
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The program also recognizes that nonviolent social progress is not
always defined by the struggles of the people against a single dictator.
Rather, the battlefield may be to protect human rights or defeat
corporate corruption, as illustrated by the Nestlé campaign, the global
push for LGBT rights, and Occupy Wall Street.

WHO SHOULD ATTEND

The program is designed for activists, social entrepreneurs, journalists,

political decision makers, and students of foreign relations and policy. It TO APPLY OR LEARN ABOUT PROGRAM DATES

is also intended for those involved with nongovernmental organizations CURRICULUM. TUITION. AND MORE. PLEASE VISIT
focused on human rights, democracy promotion, or conflict resolution. ’ ’ ’

Ideally, you are currently working on a campaign for social change,
or you have a problem in your community for which you would like to WWW.HKS.HARVARD.EDU/EE/MOVEMENTS
design such a campaign.

Leading Nonviolent Movements for Social Progress is offered entirely Admission to the program is competitive and based on

online, making the program accessible to a wider array of participants. professional achievement and organizational responsibility.

This format opens the program to a diverse student body composed of There are no formal educational requirements for admission;
o X R . however, fluency in written and spoken English is a necessity

activist leaders from around the world, and it creates rich opportunities for participation.

for the exchange of ideas and experiences.




FACULTY AND INSTRUCTORS

Douglas A. Johnson, Faculty Chair, is the former Director of the Carr Center for Human Rights Policy and a Lecturer in Public

Policy at Harvard Kennedy School. Johnson began his advocacy for global human rights in the 1970s, leading the Infant Formula
Action Coalition (INFACT) to boycott the Nestlé Corporation and force it to change its marketing practices. He also co-founded the
International Nestlé Boycott Committee, which grew to include 120 major national organizations with over 40 million members. He
was the first Executive Director of the Center for Victims of Torture, serving nearly 24 years helping to build a global movement for
the protection and care of torture survivors. In that capacity, he launched the “New Tactics in Human Rights Project”, promoting
tactical innovation in human rights struggles, and developed Tactical Mapping, a strategy development tool. Johnson received a

master’s in public and private management from the Yale School of Organization.

Srdja Popovic, Co-Instructor, is co-founder of

the Serbian nonviolent resistance movement
Otpor! that helped topple former Serbian
president Slobodan Milosevic in 2000. He then
served one term as a member of the Serbian
National Assembly. In 2004, he co-founded

the Centre for Applied Nonviolent Action and
Strategies (CANVAS) with Slobodan Djinovic, and
currently serves as its executive director. In 2011,
Foreign Policy magazine named Popovic to the

list of “Top 100 Global Thinkers” for inspiring the
Arab Spring protesters. In 2012, he was nominated
for the Nobel Peace Prize, and in 2014 the World
Economic Forum listed him as a “Young Global
Leader.” He was elected Rector of University of St
Andrews in Scotland in 2017. Popovic is the author
of the Blueprint for Revolution, a humorous look
at nonviolent activism worldwide.

Slobodan Djinovic, Co-Instructor, is co-founder
of the Serbian nonviolent resistance movement
Otpor! that helped topple former Serbian
president Slobodan Milosevic in 2000. He later
started one of Serbia’s first Internet companies,
and currently serves as CEO of Orion Telecom.
Djinovic is also co-founder and Chairman of

the Centre for Applied Nonviolent Action and
Strategies (CANVAS), which trains activists
from 46 different countries in the strategies of
nonviolent struggle. He has co-authored two
publications: Nonviolent Struggle: 50 Crucial
Points, and The CANVAS Core Curriculum. Djinovic
earned a Certificate from the Fletcher School of
Law and Diplomacy.
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