HARVARD Kennedy School

Executive Education Leadership Decision Making
SAMPLE SCHEDULE - SUBJECT TO CHANGE
Sunday Monday Tuesday Wednesday Thursday Friday
Shuttles from the hotel at 6:45, 7:15, 7:45 am
7:00 - 9:00 am 7:00 - 9:00 am 7:00 - 9:00 am 7:00 - 9:00 am 7:00 - 9:00 am
Breakfast / HKS Café Breakfast / HKS Café Breakfast / HKS Café Breakfast / HKS Café Breakfast / HKS Café
9:00 - 10:15 am 9:00 - 10:15 am 9:00 - 10:15 am 9:00 - 10:15 am 9:00 - 10:00 am
Leadership Strategies for Smart Decisions Il

Jennifer Lerner

Break 10:15 - 10:45 am

Leadership Strategies for Smart Decisions IV

Jennifer Lerner

Break 10:15 - 10:45 am

Team Decision Making |

Julia Minson

Leadership Strategies for

| ing Individual Differ

Jennifer Lerner

Choice Architecture Exercise I:
Results and Debrief
Todd Rogers

10:45 am - 12:15 pm

Break 10:15 - 10:45 am

Break 10:15 - 10:45 am

Meet in Hotel Lobby at 1:00 pm
Doubletree Hotel
400 Soldiers Field Rd
Boston, MA

Leadership Strategies for Smart Decisions Il

Jennifer Lerner

12:15 - 1:45 pm

10:45 am - 12:15 pm

Leadersip Strategies for Smart Decisions V

Jennifer Lerner

12:15 - 1:30 pm

10:45 am - 12:15 pm

Team Decision Making Il

Julia Minson

10:45 am - 12:15 pm

Leadership Strategies for
Managing Stress

Jennifer Lerner

Break 10:00 - 10:30 am
10:30 - 11:30 am

Choice Architecture Exercise II:
Results and Debrief
Jennifer Lerner

1:10 pm to HKS

1:30 - 3:00 pm

Welcome & Introductions

Jennifer Lerner

Break 3:00 - 3:30 pm

Lunch

Location: East Courtyard

Lunch

Location: East Courtyard

1:45 - 3:00 pm

Leadership Strategies on Behavior Change

Todd Rogers

Break 3:00 - 3:30 pm

1:30 - 2:30 pm

Choice Architecture Teams Exercise Il

Jennifer Lerner

12:15 - 1:45 pm

Lunch

Location: East Courtyard

12:15 - 1:45 pm

Lunch

Location: East Courtyard

11:30 - 12:30 pm

Program Wrap Up
Jennifer Lerner

12:45 pm Shuttles to hotel

3:30 - 5:00 pm

Break 2:30 - 2:45 pm
2:45 - 6:00 pm

1:45 - 3:00 pm

Leadership Strategies for Smart Decisions VI

Jennifer Lerner

1:45 - 3:00 pm

Leadership Strategies for Conflict
Resolution |

Robert Wilkinson

Leadership Strategies for Smart Decisions |

Jennifer Lerner

3:30 - 5:00 pm
Choice Architecture Exercise |

Todd Rogers

Choice Architecture Teams Exercise I,
Continued

Jennifer Lerner

Break 3:00 - 3:30 pm

Break 3:00 - 3:30 pm

3:30 - 5:00 pm

Avrtificial Intellignece for Decision-Making

3:30 - 5:00 pm

Leadership Strategies for Conflict
Resolution Il

Robert Wilkinson

7:45 pm Shuttles to hotel

DoubleTree Hotel

Sharad Goel
Submit Team Assignment by 5:00pm
5:15 pm - 6:30 pm 5:15 - 7:30 pm
5:15 - 6:30 pm
Reception & Opening Dinner Dinner with LDM Alumnus
Location: East Courtyard Conversation on Decision-Making with Submit Team Assignment by 6:00pm Harvard Yard Tour
Admiral Herman Shelanski (Optional)
6:45 pm Shuttles to hotel & Prof. Lerner 6:15 pm Shuttles to Hotel
Location: Nye ABC 7:00 - 8:00 pm 6:30 pm to hotel
Reception Dinner

5:15 - 7:30 pm

Reception, Closing Dinner
& Certificate Ceremony

Location: East Courtyard

7:45 pm Shuttles to hotel




