Sunday

3:30 - 4:15 PM
Hotel Registration

4:30 - 5:45 PM
Welcome & Orientation

5:45 - 6:45 PM
Opening Dinner

6:45 - 8:00 PM
Analyzing Authority &
Leadership

Monday

7:00 - 7:50 AM
Breakfast
HKS Café

7:50 - 8:50 AM
Study Groups

9:00 - 10:30 AM
Technical & Adaptive

10:30 - 11:00 AM
Break

11:00 - 12:30 PM

Large Class Case Analysis

12:30 - 1:50 PM
Lunch

2:00 - 3:30 PM
Consultations Groups

3:30 - 3:50 PM
Break

3:50 - 5:00 PM
Staying Diagnostic

HARVARD Kennedy School

Executive Education

Tuesday

7:00 - 7:50 AM
Breakfast
HKS Café

7:50 - 8:50 AM
Study Groups

9:00 - 10:30 AM
An Intractable Adaptive
Challenge

10:30 - 11:00 AM
Break

11:00 - 12:30 PM
An Intractable Adaptive
Challenge

12:30 - 1:50 PM
Lunch

2:00 - 3:30 PM

Large Class Case Analysis

3:30 - 3:50 PM
Break

3:50 - 5:00 PM
Holding Environments for
Adaptive Work

Wednesday

7:00 - 7:50 AM
Breakfast
HKS Café

7:50 - 8:50 AM
Study Groups

9:00 - 10:30 AM
Strategic Triangle

10:30 - 11:00 AM
Break

11:00 - 12:30 PM
Strategic Triangle

12:30 - 1:50 PM
Lunch

2:00 - 3:30 PM

Making Sense of US

Politics

Leadership for the 21st Century: Chaos, Conflict and Courage

Thursday

7:00 - 7:50 AM
Breakfast
HKS Café

7:50 - 8:50 AM
Study Groups

9:00 - 10:30 AM
Purpose

10:30 - 11:00 AM
Break

11:00 - 12:30 PM
Immunity to Change

12:30 - 1:50 PM
Lunch

2:00 - 3:30 PM
Immunity to Change

3:30 - 3:50 PM
Break

3:50 - 5:00 PM
Immunity to Change

Friday

7:00 - 7:50 AM
Breakfast
HKS Café

7:50 - 8:50 AM
Study Groups

9:00 - 10:30 AM
Purpose, Aspirations &
Ambitions

10:30 - 11:00 AM
Break

11:00 - 12:30 PM
Staying Alive

Safe Travels
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