
Sunday Monday Tuesday Wednesday Thursday Friday
6/2/2024 6/3/2024 6/4/2024 6/5/2024 6/6/2024 6/7/2024

Breakfast in HKS Café Breakfast in HKS Café Breakfast in HKS Café Breakfast in HKS Café Breakfast in HKS Café
7:00 - 8:00 am 7:00 - 8:00 am 7:00 - 8:00 am 7:00 - 8:00 am 7:00 - 8:00 am
8:00 - 9:00 am 8:00 - 9:00 am 8:00 - 9:00 am 8:00 - 9:00 am 8:00 - 9:00 am

Consultation Groups Consultation Groups Consultation Groups Consultation Groups Consultation Groups
9:15 - 10:30 am 9:15 - 10:30 am 9:15 - 10:30 am 9:15 - 10:30 am 9:15 - 10:15 am

Technical and Adaptive Work Diagnostic Analysis III Midpoint Debrief & Self and Role: Anchor Yourself/Repairing Trust
Loss and Work Avoidance Design Principles for The Internal System

Teaching, Training, and Coaching
`

1:00 - 1:30 pm Break 10:30 - 11:00 am Break 10:30 - 11:00 am Break 10:30 - 11:00 am Break 10:30 - 11:00 am Break 10:15 -10:45 am
Program 11:00 am - 12:30 pm 11:00-12:30pm 9:15 - 10:30 am 11:00 am - 12:30 pm 10:45 - 11:45 am

Registration
Authority and Leadership Participant Case Debriefing Orchestrating Conflict Activated Identities Debrief the Week

Trust & Disequilibrium Multiple Identities Exercise

Faculty Panel
Meet in Lobby at 1:30 pm 

to depart for HKS 12:30 - 1:30 pm 12:30 - 1:30 pm 12:30 - 1:30 pm 12:30 - 1:30 pm 11:45 am - 1:00 pm
2:00 - 3:30 pm

Lunch Lunch Lunch Lunch Closing Remarks and Certificates
Orientation:

Thinking about Leadership 1:30-3:00pm 1:30 -3:30 pm 1:30 -3:30 pm 1:30 -3:30 pm
&  Leadership  Development

Analyzing Cases Diagnostic Analysis IV Participant Case Debriefing Participant Case Debriefing
Diagnostic Analysis I Diagnosis/Action Cycle

Break 3:30 - 4:00 pm
4:00 - 5:30 pm

Break 3:00 - 3:30 pm Break 3:00 - 3:30 pm Break 3:00- 3:30 pm Break 3:00 - 3:30 pm
3:30 -  5:00 pm 3:30 - 5:00 pm 3:30 - 5:00 pm 11:00 am - 12:30 pm

                  Introductions: 21
Why Are You Here? Diagnostic Analysis II Give the Work Back: Strategies of Change Renegotiating Loyalties

Get on the Balcony Attention & Responsibility Zambia Case & the Impact of Trauma
Levels of Abstraction

5:30-6:30 
Break 5:00 - 5:30 pm 5:00 - 6:00 pm Break 5:00 - 5:30 pm 5:00 - 6:00 pm

Dinner 5:30 - 6:30 pm Reception (light food) 5:30 - 6:30 pm
Section Discussions

Section Discussions Section Discussions
6:30 - 8:00 pm 6:00 - 8:00 pm

7:00 - 8:15 pm 6:00 - 7:30 pm
Start from the Outside In:

The Ecosystem of the Problem Dinner on your own Voice Final Dinner
& Networking Reception

Free Evening

The Art and Practice of Leadership Development
SAMPLE SCHEDULE - SUBJECT TO CHANGE
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