HARVARD Kennedy School

Executive Education

Crisis Leadership in Higher Education | February 11-14, 2025

Monday, February 3, 2025
9:00 am -12:30 pm ET
Mandatory On-boarding
session
Zoom

Tuesday, February 11, 2025

Sample Schedule

Wednesday, February 12, 2025

Thursday, February 13, 2025

Friday, February 14, 2025

7:00 - 8:15 AM 7:00 - 8:45 AM 7:00 - 8:45 AM
Breakfast & Study Groups | Breakfast & Study Groups | Breakfast & Study Groups
HKS Café HKS Café HKS Café

i i 9:00 - 10:30 AM
8:30 ’ 10:00 AM 9:00 - 10:30 AM A Conversation with
Standard Risk Management - e
. Crisis Communications Joanne Berger-Sweeney
Sleeping Dragons

Dutch Leonard

Dutch Leonard

Bridget Terry Long &
Joanne Berger-Sweeney

10:00 - 10:30 AM
Break

10:30 - 11:00 AM
Break

10:30 - 11:00 AM
Break

10:30 AM - 12:00 PM
A Conversation with
President Larry Bacow
Bridget Terry Long &

11:00 - 12:30 PM
A Conversation with
President Marlene Tromp
Bridget Terry Long & Marlene

Larry Bacow Tromp
1:00 - 1:30 PM
Registration 00 - 1+ 6 A
Double Tree Hotel 12-0?_ur1u-:?10 P 12'3?_ur1‘j10 P
Shuttle departs for HKS at
1:30 PM
Profe;s:isfn-a?fifepjiurne 1:30 - 3:00 PM
! Y 1:00 - 2:30 PM A Conversation with
Exercise :
Novel Risks

Dutch Leonard & Monique
Burns Thompson

Dutch Leonard

Bridget Terry Long
Dutch Leonard &

Bridget Terry Long
4:15 - 4:30 PM 2:30 - 3:00 PM 3:30 - 4:00 PM
Break Break Break
3:00 - 4:30 PM
4:30 - 5:30 PM Organizing for Sleeping 4:00 - 5:30 PM
Acting In Time Dragons, Routine Risks

Dutch Leonard

and Novel Risks
Dutch Leonard

Elements of Preparedness
Dutch Leonard

5:30 - 6:30 pm
Opening Reception

4:30-5:30 pm
Harvard Walking Tour
(Optional)

6:00 -8:00 pm
Closing Reception and
Dinner

11:00 - 12:30 PM
Wrap up Dutch
Leonard & Bridget Terry Long




	Week 1

