
Driving Nonprofit Performance and Innovation—Online

10–15 hours of self-paced work

WEEK 1 WEEK 2

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5 DAY 6

9:00–10:00 AM ET 
Program Overview

10:00–10:30 AM ET  
Online Coffee Break in 

Discussion Groups

10:45 AM–12:30 PM ET 
Theory of Change

12:30–1:00 PM ET  
Open Conversation with 

the Faculty (Optional)

8:00–9:00 AM ET 
Discussion Groups

9:00–10:15 AM ET  
Frameworks for Strategy 

and Impact

10:15–10:45 AM ET  
Online Coffee Break in 

Discussion Groups

10:45 AM–12:30 PM ET  
Exploring a New Idea

12:30–1:00 PM ET  
Open Conversation with 

the Faculty (Optional)

8:00–9:00 AM ET 
Discussion Groups

9:00–10:15 AM ET 
Generating Evidence   

for Effectiveness

10:15–10:45 AM ET  
Online Coffee Break in 

Discussion Groups

10:45 AM–12:30 PM ET  
Assessing Performance: 

What to Measure to  
Determine Success

12:30–1:00 PM ET  
Open Conversation with 

the Faculty (Optional)

8:00–9:00 AM ET 
Discussion Groups

9:00–10:15 AM ET  
Scaling Impact 

10:15–10:45 AM ET  
Online Coffee Break in 

Discussion Groups

10:45 AM–12:30 PM ET 
Experimentation, Failure, 

and Success

12:30–1:00 PM ET  
Open Conversation with 

the Faculty (Optional)

8:00–9:00 AM ET 
Discussion Groups

9:00–10:15 AM ET 
Experimental Learning

10:15–10:45 AM ET  
Online Coffee Break in 

Discussion Groups

10:45 AM–12:30 PM ET  
Pursuing Greater Impact  

through Partnerships, 
Collaborations,  
and Networks

12:30–1:00 PM ET
Open Conversation with 

the Faculty (Optional)

8:00–9:00 AM ET 
Discussion Groups

9:00–10:15 AM ET 
Measuring for  

Collective Impact

10:15–10:45 AM ET  
Online Coffee Break in 

Discussion Groups

10:45 AM–12:30 PM ET  
Building a Culture 

of  Performance 
Measurement

12:30–1:00 PM ET  
Program Wrap-Up

SAMPLE SCHEDULE

CLASS GUIDE

Live Sessions

Virtual Discussions

Break

Please note: This sample schedule is intended to 
be representative of the program structure and 
content. Timing and session topics are illustrative 
and subject to change.




