HARVARD Kennedy School

Executive Education
EMERGING LEADERS
December 4-9, 2022
Virtual Onboarding Session - November 30, 2022, 10:00 - 11:00 a.m. ET

Sunday Monday Tuesday Wednesday Thursday Friday
12/4122 12/5/22 12/6/22 12/7/22 12/8/22 12/9/22

9:00 - 10:30 a.m. 9:00 - 10:30 a.m. 9:00 - 10:30 a.m. 9:00 - 10:30 a.m. 9:00 - 10:30 a.m.

Introduction to Strategic Group Decision Making | Simulation Climate Leadership Innovation and Digital Transformation
Negotiation Fundamentals Julia Minson Chris Robichaud Fran Ulmer Mitch Weiss
Rob Wilkinson
Nye BC

11:00 - 12:30 pm
Case Study Analysis:
Winning Hearts and Minds and
the Art of Wrangling NATO

Rob Wilkinson

1:30 - 3:00 p.m.

Ethics and Leadership |
Chris Robichaud

5:30 - 6:45 p.m. 3:30-5:00 p.m.

Introduction to
the Program
Chris Robichaud

Ethics and Leadership 11
Chris Robichaud

11:00 - 12:30 pm 11:00 - 12:00 pm

Simulation
Chris Robichaud

Group Decision Making 11
Julia Minson

1:30 - 3:00 p.m. 1:30 - 3:00 p.m.

Navigating Conflict I
Julia Minson

Immunity to Change |
Tim O'Brien

3:30-5:00 p.m. 3:30 - 5:00 p.m.

Navigating Conflict 11
Julia Minson

Immunity to Change 11
Tim O'Brien

All classes will be held in the Taubman Building, Ground Floor, Weiner Auditorium (except where noted)

11:00 - 12:30 pm

TBD

3:15-4:15 p.m.

Leadership and Emergencies
Juliette Kayyem

4:30-5:45

Leadership in Crisis
Experiences in Public/Private Life
Governor Deval Patrick

10:45 - 12:15 pm

Innovation and Digital Transformation
Mitch Weiss

12:15 - 12:30 pm
Conclusion
Chris Robichaud




