
ECQ Category

Program Name Month Offered Length Sample Titles
Federal/Military Grades  

(or Equivalent)
Leading 
Change

Leading 
People

Results 
Driven

Business 
Acumen

Building 
Coalitions

Applying Behavioral Insights to the Design of Public Policy
October/ 

November
1 week

Policy Advisor/Chief of Staff/Senior Economist/Public Affairs Officer/Strategy Officer/ 
Executive Director

GS-14/O-5 and above

Art and Practice of Leadership Development May 1 week Training Manager/Professor/Head of Human Resources/Training Consultant GS-15/O-6 and above

Climate Change and Energy October 1 week
Program Management Specialist/Chief Executive Officer/Chief Operating Officer/Director/
Attorney/Senior Policy Advisor

GS-14/O-5 and above

Comparative Tax Policy and Administration August 10 days Treasurer/Controller/Finance Officer GS-13/O-4 and above

Creating Collaborative Solutions October 1 week
Director/Associate Deputy Chief/Chief Information Officer/Chief Staff Officer/General  
Council/Branch Chief/Deputy Assistant Commissioner

GS-14/O-5 and above

Crisis Leadership in Higher Education March 4 days Provost/Vice President/University Police Chief GS-15/O-6 and above

A Cutting Edge of Development Thinking February 1 week Senior Economist/Lead Economist/Senior Policy Advisor/Innovation Specialist GS-14/O-5 and above

Cybersecurity July/August 1 week
Generals/Chief Information Officer/Chief Information Security Officer/ 
Chief Technology Officer/Policy Chief

GS-15/O-6 and above

Digital Transformation in Government February 1 week
Managers/Chief Information Officer/Chief Information Security Officer/ 
Chief Technology Officer/Policy Chief

GS-12/O-3 and above

Driving Government Performance
March &  

September
1 week

Deputy Director/Chief of Police/Head of Monitoring and Evaluation Unit/City Manager/ 
Quality Control Group Manager

GS-15/O-6 and above

Emerging Leaders June & November 1 week Policy Assistant/Coordinator/Associate/Section Manager/Analyst/Section Manager GS-12/O-3 and above

Global Change Agents May 1 week Managers GS-13/O-4 and above

Infrastructure in a Market Economy July 2 weeks Director/Partner/Chief Financial Officer/Commissioner/Executive Director GS-14/O-5 and above

Leadership Decision Making
February, June  

& October
1 week Managers GS-15/O-6 and above

Leading Economic Growth May 1 week International Economist/Director/Diplomat GS-14/O-5 and above

Leadership for the 21st Century
February & 
September

1 week Managers GS-14/O-5 and above

Leadership in Crises April 1 week
Chief of Police/Director of Emergency Management/Homeland Security Chief/Director of 
Field Operations/Program Chief

GS-14/O-5 and above

Leading Successful Social Programs April 1 week Managers/Head of Unit GS-14/O-5 and above

Mastering Negotiation April 1 week
Chief Executive Officer/Chief Operations Officer/Chief Information Officer/Diplomat/Head of 
Sector/Deputy Director/Public Relations Officer/Trade Policy Advisor/Deputy Commissioner

GS-14/O-5 and above

Mastering Trade Policy August 2 weeks Minister of Finance or Trade/Trade Attorney/Diplomat/Policy Officer GS-15/O-6 and above

Performance Measurement for Effective Management  
of Nonprofit Organizations

May/June 4 days Director/Executive Director/President/Chief Executive Officer

Senior Executive Fellows
January, April,  
June & October

4 weeks
Director/Branch Chief/Vice President/National Program Manager/Section Chief/ 
Associate Chief Learning Officer/Assistant Regional Director/Deputy Division Chief

GS-14/15 and O-5/O-16

Senior Executives in National and International Security
August &  
December

2 weeks
Assistant/Under Secretary; Commanding General/Ambassador/Head of Diplomatic Mission/
Superintendent

SES/O-7 and above

Senior Managers in Government July/August 3 weeks Ambassador/Commander/Division Chief/Deputy Assistant Secretary GS-14/O-5 and above

Strategic Management of Regulatory and Enforcement Agencies March & October 1 week Unit Head/Special Advisor/Deputy Director/Assistant Director GS-14/O-5 and above

Strategies for Building and Leading Diverse Organizations September 1 week Head of Human Resources/Director/Division Chief/Deputy Chief/Unit Head/Manager GS-14/O-5 and above

Women and Power May 1 week Director/Division Chief/Deputy Chief/Unit Head/Manager GS-14/O-5 and above
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*Dates Subject to Change. Visit hks.harvard.edu/executive-education 
**�Harvard Kennedy School has evaluated the curriculum of these executive programs and determined alignment with OPM’s Executive Core Qualifications for Senior Executive Service. 

Harvard Kennedy School does not guarantee these programs will meet the competency requirements. Please check with the appropriate U.S. Government office for confirmation.


