
Day 1 Day 2 Day 3 Day 4 Day 5 Day 6

8:00 - 8:50 AM

Breakfast

HKS Café

8:00 - 8:50 AM

Breakfast

HKS Café

8:00 - 8:50 AM

Breakfast

HKS Café

8:00 - 8:50 AM

Breakfast

HKS Café

8:00 - 8:50 AM

Breakfast

HKS Café

9:00 - 10:15 AM

Leadership Strategies for 

Smart Decisions II

Jennifer Lerner

9:00 - 10:15 AM

Leadership Strategies for 

Smart Decisions IV

Jennifer Lerner

9:00 - 10:15 AM

Leadership Strategies for 

Smart Decisions VI

Jennifer Lerner

9:00 - 10:15 AM

Team Decision Making I

Julia Minson

9:00 - 10:15 AM

Choice Architecture I&II 

Results & Debrief

Lerner & Rogers

10:15 - 10:45 AM

Break

10:15 - 10:45 AM

Break

10:15 - 10:45 AM

Break

10:15 - 10:45 AM

Break

10:15 - 10:45 AM

Break

10:45 AM - 12:15 PM

Leadership Strategies for 

Smart Decisions III

Jennifer Lerner

10:45 AM - 12:15 PM

Leadership Strategies for 

Smart Decisions V

Jennifer Lerner

10:45 AM - 12:15 PM

Artificial Intelligence for 

Decision Making

Sharad Goel

10:45 AM - 12:15 PM

Team Decision Making II

Julia Minson

10:45 AM - 12:15 PM

Program Wrap Up and 

Future Opportunities

Jennifer Lerner

12:30 PM

Meet HKS Staff

 in Hotel Lobby and Shuttles 

to HKS

12:15 - 2:00 PM

Lunch

12:15 - 1:30 PM

Lunch

12:15 - 1:45 PM

Lunch

12:15 - 1:45 PM

Lunch

12:30 PM

Shuttles to Hotel

1:30 - 3:15 PM

Welcome & Introductions

Jennifer Lerner

2:00 - 3:15 PM

Leadership Strategies for 

Behavior Change

Todd Rogers

1:30 - 3:15 PM

Choice Architecture 

Exercise II

Jennifer Lerner

1:45 - 3:00 PM

Leadership Strategies for 

Conflict Resolution I

Robert Wilkinson 

1:45 - 3:00 PM

Leadership Strategies for 

Harnessing Individual 

Differences

Jennifer Lerner

3:15 - 3:45 PM

Break

3:15 - 3:45 PM

Break

3:15 - 3:45 PM

Break

3:00 - 3:30 PM

Break

3:00 - 3:30 PM

Break

3:45 - 5:15 PM

Leadership Strategies for 

Smart Decisions I

Jennifer Lerner

3:45 - 5:15 PM

Choice Architecture 

Exercise I

Todd Rogers

3:45 - 6:00 PM

Choice Architecture 

Exercise II (Continued)

Jennifer Lerner

3:30 - 5:00 PM

Leadership Strategies for 

Conflict Resolution II

Robert Wilkinson 

3:30 - 5:00 PM

Leadership Strategies for 

Managing Stress

Jennifer Lerner

5:30 - 6:30 PM

Opening Dinner
Free Night

6:00 - 8:00 PM

Networking Dinner
Free Night

5:00 - 8:00 PM

Closing Reception & Dinner
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