
Day 1 Day 2 Day 3 Day 4 Day 5 Day 6

7:00 - 8:00 AM
Breakfast 7:00 - 8:00 AM

Breakfast
7:00 - 8:00 AM

Breakfast
7:00 - 8:45 AM

Breakfast
7:00 - 8:00 AM

Breakfast

8:00 - 8:45 AM
Study Groups

8:00 - 8:45 AM
Study Groups

8:00 -8:45 AM
Study Groups

(No Study Groups) 8:00 - 8:45 AM
Study Groups

8:45 - 9:00 AM
Break

8:45 - 9:00 AM
Break

8:45 - 9:00 AM
Break

8:45 - 9:00 AM
Break

8:45 - 9:00 AM
Break

9:00 - 10:30 AM
Defining & Measuring 

Success (A)

9:00 - 10:00 AM
Strategic Public 

Management

9:00 - 10:00 AM
Economic View of 

Regulation

9:00 - 10:30 AM
New Zealand Leaky Homes

9:00 - 10:00 AM
"Risk-Based Regulation"
Pulling It All Together (A)

10:30 - 11:00 AM
Break

10:00 - 10:30 AM
Group Photo & Break

10:00 - 10:30 AM
Break

10:30 - 11:00 AM
Break

10:00 - 10:30 AM
Break

11:00 - 12:30 PM
Defining & Measuring 

Success (B)

10:30 - 11:30 AM
Challenges in 

Implementing Problem-
Centric Work (A)

10:30 - 11:30 PM
Special Categories of 

Harm (B)

11:00 - 12:30 PM
Lessons from Civil 

Aviation

10:30 - 11:30 AM
"Risk-Based Regulation"
Pulling It All Together (B)

12:30 - 1:15 PM
Lunch

11:30 - 11:50 AM
Break

11:30 - 11:50 AM
Break

12:30 - 1:30 PM
Lunch

11:30 - 11:45 AM
Break

1:15 - 2:45 PM
Fundamentals of 

Regulatory Design (A)

11:50 - 1:00 PM
Challenges in 

Implementing Problem-
Centric Work (B)

11:50 - 1:00 PM
Disruptive Innovations & 

"Agile" Regulation

1:30 - 2:45 PM
Fundamentals of 

Regulatory Design ©

11:45 - 12:30 PM
Certificate Ceremony

Program Faculty & Staff

2:45 - 3:15 PM
Break

1:00 - 2:00 PM
Lunch

1:00 - 1:45 PM
Lunch

2:45 - 3:00 PM
Break

12:30 PM
Departure

3:15 - 4:45 PM
Fundamentals of 

Regulatory Design (B)

2:00 - 3:15 PM
Designing the Regulatory 

Cockpit

1:45 - 3:15 PM
Managing Discretion (A)

Nye BC

3:00 - 4:15 PM
Regulatory Design 

Application

4:30 PM
Shuttle to HKS

3:15 - 3:35 PM
Break

3:15 - 3:30 PM
Break

4:15 - 5:30 PM
Free time

5:00 - 6:00 PM
Orientation

4:45 - 5:00 PM
Free time

3:35 - 5:00 PM
Special Categories of 

Harm (A)

3:30 - 5:00 PM
Managing Discretion (B)

Nye BC

5:30 PM
Busses leave Hotel

5:00 - 6:00 PM
Free time

6:00 - 8:30 PM
Cocktail Reception

& Final Dinner

6:00 - 7:30 PM
Reception

Free night (Business Attire)

Strategic Management of Regulatory and Enforcement Agencies | On-Campus
Sample Schedule

5:00 - 7:00 PM
Dinner

6:00 - 8:00 PM
Cocktail Reception & 

Dinner

4:00 - 4:30 PM
Registration
Hotel Lobby


	Week 1

