STRATEGIC MANAGEMENT OF REGULATORY AND ENFORCEMENT AGENCIES
February 26 - March 1, 2024

Wednesday Monday Tuesday Wednesday Thursday Friday
2/21/2024 2/26/2024 2/27/2024 2/28/2024 2/29/2024 3/1/2024
8:45 Loginto Zoom 8:45 Loginto Zoom 8:45 Loginto Zoom 8:45 Loginto Zoom 8:45 Loginto Zoom
9:00  Class Check-In 9:00  Class Check-In 9:00 Class Check-In 9:00 Class Check-In 9:00 Class Check-In
9:15-10:30 9:15-10:15

9:15-10:15
Fundamentals of

Regulatory Design (A)
Malcolm Sparrow

Guest Speaker: Loretta Joyce

Special Categories of Harm (B)
Malcolm Sparrow

Commission for Regulation of
10:00 - 11:30 am Break 10:00 - 10:15 Break 10:00 - 10:15

Utilities, Ireland [SMREA 2020]
10:15 - 11:15 10:15 - 11:15 Break 10:15 - 10:30 Break 10:15 - 10:30
Onboarding Session Break 10:30 - 10:45 Economic View of Regulation|Strategic Public Management 10:30 - 11:30 10:30 - 11:30
10:45 - 12:00 Rob Stavins Mark Moore New Zealand Leaky Homes Pulling it all together
Professor Malcolm Sparrow Fundamentals of [Group List 4] Malcolm Sparrow
& Cindy Wong Regulatory Design (B) Break 11:15 - 11:30 Break 11:15 - 11:30 Malcolm Sparrow
Malcolm Sparrow 11:30 - 12:30 11:30 - 12:30 Break 11:30 - 11:45 Break 11:30 - 11:45
Defining Success & Managing Discretion (A) 11:45 - 12:45 pm
12:00 - 12:30 Measuring Performance (A) [Group List 3] Lessons from Civil Aviation
Lunch Malcolm Sparrow Malcolm Sparrow Malcolm Sparrow
12:30 - 1:45 12:30 - 1:00 12:30 - 1:00 12:30 - 1:00
Fundamentals of Lunch Lunch 12:45-1:15 Lunch
Regulatory Design (C) 1:00 - 2:00 1:00 - 2:00 Lunch 1:00 - 2:00
Malcolm Sparrow Defining Success & Managing Discretion (B) 1:15-2:15
[Group List 1] Measuring Performance (B) [Group List 3]

Alternate Regulatory Structures
[Group List 4]
Malcolm Sparrow
Break 2:15 - 2:30
2:30- 3:30
Special Categories of Harm (A)
Malcolm Sparrow

Break 1:45 - 2:00 Malcolm Sparrow

2:00 - 3:15 Break 2:00 - 2:15
Challenges in Implementing 2:15-3:15
Problem-Centric Work

Malcolm Sparrow

Certificate Ceremony
Malcolm Sparrow

Break 2:00 - 2:15
2:15-3:15
Designing the Regulatory Values at Stake
Cockpit in Regulatory Practice
Malcolm Sparrow Malcolm Sparrow

Program Ends at 2:00 pm

3:15 - 3:30 - free time

3:30 - 4:30 3:30 - 3:45 - free time
Optional: Cocktail/Coffee Hour 3:45 - 4:30
Participants, Faculty, Staff

Optional: Cocktail/Coffee Hour
Participants, Faculty, Staff




