HARVARD Kennedy School

Executive Education

Strategic Management of Regulatory and Enforcement Agencies

February 28 - March 4
Wednesday Monday Tuesday Wednesday Thursday Friday
February 23 February 28 March 1 March 2 March 3 March 4
8:45 am 8:45 am 8:45 am 8:45 am 8:45 am
Login to Zoom Login to Zoom Login to Zoom Login to Zoom Login to Zoom
9:00 - 9:15 am 9:00 - 9:15 am 9:00 - 9:15 am 9:00 - 9:15 am 9:00 - 9:15 am
Class Check-In Class Check-In Class Check-In Class Check-In Class Check-In
9:15 - 10:00 am 9:15 - 10:00 am 9:15 - 10:00 am 9:15 - 10:00 am 9:15 - 10:00 am
Study Groups Study Groups Study Groups Study Groups Study Groups
10:00 - 10:15 am 10:00 - 10:15 am

Coffee Break
10:15 - 11:45 am

Coffee Break

10:00 - 10:15 am
Coffee Break

10:00 - 10:15 am
Coffee Break

10:00 - 10:15 am
Coffee Break

10:00 - 11:30 am

Onboarding Session

Professor Malcolm Sparrow

& Caitlin Marquedant

Defining & Measuring Success:

Part A

Professor Sparrow

10:15 - 11:15 am

Strategic Public Management

Professor Mark Moore

10:15 - 11:15 am

Economic View of Regulation

Professor Rob Stavins

11:15 - 11:45 am
Fundamentals of Design

Professor Sparrow

11:15 - 11:45 am
Fundamentals of Design (review)

Professor Sparrow

10:15 - 11:45 am

Managing Discretion (A)

Professor Sparrow

10:15 - 11:15 am
Alternate Regulatory Structures:
Lessons from Civil Aviation

Professor Sparrow

11:15 - 11:45 am
Special Categories of Harm (A)

Professor Sparrow

11:45 - 12:15 pm
Lunch Break

11:45 - 12:15 pm
Lunch Break

11:45 - 12:15 pm
Lunch Break

11:45 - 12:15 pm
Lunch Break

11:45 - 12:15 pm
Lunch Break

12:15 - 1:45 pm
Defining & Measuring Success:

Part B

Professor Sparrow

12:15 - 1:45 pm

Fundamentals of Design (cont)

Professor Sparrow

12:15 - 1:45 pm
Alternate Regulatory Structures:
Case: New Zealand Leaky Homes

Professor Sparrow

12:15 - 1:45 pm
Managing Discretion (B)

Professor Sparrow

12:15 - 1:15 pm
Special Categories of Harm (B)

Professor Sparrow

1:45 - 2:00 pm

Daily Wrap-Up & Assignments

1:45 - 2:00 pm

Daily Wrap-Up & Assignments

1:45 - 2:00 pm

1:45 - 2:00 pm

1:15 - 2:00 pm

Certificate Ceremony

Daily Wrap-Up & Assignments Daily Wrap-Up & Assignments
2:00 - 3:00 pm 2:00 - 3:00 pm 2:00 - 3:00 pm 2:00 - 3:00 pm
Q&A Q&A Q&A Q&A

Professor Sparrow

Professor Sparrow

Professor Sparrow

Professor Sparrow

Free Time

Free Time

Free Time

Free Time

4:00 - 5:00 pm
Optional: Cocktail/Coffee Hour
Participants, Faculty, Staff

4:00 - 5:00 pm
Optional: Cocktail/Coffee Hour

Participants, Faculty, Staff

4:00 - 5:00 pm
Optional: Cocktail/Coffee Hour
Participants, Faculty, Staff

4:00 - 5:00 pm
Optional: Cocktail/Coffee Hour

Participants, Faculty, Staff

*All times are in the Eastern Standard Time Zone
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