HARVARD Kennedy School

Executive Education
Leadership Decision Making: Optimizing Organizational Performance
Sample On-Campus Schedule - Subject to Change
SUN MON TUE WED THU FRI
Executive Education Shuttles at 6:45, 7:15, 7:45 & 8:15 am
8:00 - 9:00 am
Behavioral Insight Teams: Choice Exercise
Jennifer Lerner
9:00 - 10:30 am 9:00 - 10:45am 9:00 - 10:30am 9:00 - 10:30 am 9:00 - 10:30 am
Decision Science | Negotiation | Behavior Change Conflict Resolution: Behavioral Insight Teams
Dealing with Emotions | Results and Debrief
Jennifer Lerner Kessely Hong Todd Rogers Daniel Shapiro Jennifer Lerner
Arrival 10:45 am - 12:15pm 11:05 am - 12:15 pm 10:45 am - 12:15 pm 10:45am-12:15pm 10:45 - 11:45 am

Doubletree Hotel Guest Suites
400 Soldiers Field Rd
Boston, MA

Meet in Lobby at 1:10 pm
Buses Depart to Harvard Decision Lab
1:30 - 2:15 pm
Decision Making Exercise, Group A
Harvard Tour, Group B

2:20 - 3:05 pm

Decision Making Exercise, Group B
Harvard Tour, Group A

3:30 - 5:30 pm

Welcome & Introductions
Jennifer Lerner

Buses return to Hotel: 7:15 pm

Decision Science Il

Jennifer Lerner

1:45 - 3:45 pm

Decision Science Il

Jennifer Lerner

4:00 - 5:30 PM

Workplace Workshop

Jennifer Lerner

Conflict Resolution:
Dealing with Emotions Il

Negotiation Il Behavioral Insight Teams

Kessely Hong Todd Rogers

Behavioral Insight Teams: Groups
Jennifer Lerner

1:30 - 3:00 pm

Daniel Shapiro

1:30- 3:00pm 1:30 - 2:45pm

Person Perception | Team Decision Making | Ethics and Decision Making |

Faculty TBD Julia Minson Chris Robichaud

3:30 - 5:00pm 3:15 - 4:45 pm 3:00 - 4:45 pm

Person Perception Il Team Decision Making Il Ethics and Decision Making I/

Chris Robichaud

Faculty TBD Julia Minson

Understanding Your Personal Decision
Making Report

Jennifer Lerner

11:45 - 12:45 pm

Program Wrap Up & Career Enhancing
Opportunities
Jennifer Lerner

4:45 - 6:30 pm Shuttles: 5:00, 5:30, 6:00 pm

5:15 - 6:15 pm

Behavioral Insight Teams: Choice
Behavioral Insight Teams: Exercise

Introduction to Choice Exercise

Jennifer Lerner Jennifer Lerner

Shuttles: 6:00, 6:30, 7:00 pm

Shuttles: 5:45, 6:15, 6:45, 7:15 pm

9:30 pm - buses depart for Hotel

6:45 pm - buses depart Hotel

Shuttles: 1:00 & 1:30 pm
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