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We are living through a moment in which the assumptions that governed 
the postwar world—about economic integration, democratic stability, the 
pace of technological change, and the global order—no longer hold. The 
institutions built on those assumptions are struggling to keep pace with 
the world they’re meant to govern. This is a moment of both extraordinary 
challenge and opportunity—a moment that Harvard Kennedy School was 
made for. Our next chapter is about producing and assisting the leaders 
capable of closing the gap between the governments we have and the 
governments people deserve—at scale, across borders, and for everyone.
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I arrived at Harvard Kennedy School as a student in the fall of 1997, equal parts excited and terrified. I 
had dreamed of being here, but wasn’t quite sure what “here” would entail, beyond demanding classes 
taught by faculty at the top of their fields. What I found, unexpectedly, was my people.

What struck me then and still strikes me now is that when you show up to HKS, you meet 
people with so many different interests. One of my classmates might have been interested in 
urban transportation. Another in counterterrorism. Another in economic development. Another in 
negotiations. Another in civil rights. What they shared was not subject matter expertise but a way of 
being in the world. We all had a stubborn dual belief—that the problem we cared about mattered, and 
that we could do something about it. That characteristic is what binds the 80,000 people who make 
up the Kennedy School’s community. 

“Here” turned out to be where I found lifelong friends. I found my wife, Rachel, who I met at 
orientation. And, like so many others, I found my purpose: to be in service to the public, informed by 
rigorous analysis and evidence, and committed to the work of making change. 

I am proud to be the first dean of this school who is also an alum. It is, for me and for this institution, 
a full circle moment, proof of the school’s founding conviction that scholarship and practice belong 
together. Like other alumni, my own career has been an attempt to take what I learned here and apply it 
to the most consequential problems I encountered—from political violence to democratic accountability 
to rapid technological change. That same instinct to follow what matters is what brought me back.

The problems of governance have never been more urgent. And for an 
institution like this one, the opportunity to do something about them has 
never been greater. The challenges are real—from the fracturing of social 
consensus, to the loss of faith in institutions, to the disruption brought on 
by the advance of technology. Yet, that is precisely why I find myself more 
energized than ever—because the need for our work, and the importance of 
getting it right, is only growing. 

Why else does the Kennedy School exist but to lead in this moment?
My first year as dean has only confirmed that belief, and that is largely 

because I have come to understand the depth, breadth, and capacity of our 
community. It is an unparalleled platform for change. Our job as an institution is 
to activate that community and put it to work. 

What follows is our plan. It begins with our commitment to strengthening 
the foundation that makes everything we do possible—our research, our 

teaching, and the people who power this work. It lays out four imperatives that will guide where we 
need to go: creating a path to public service for all, helping government deliver for people, harnessing 
technology for the public good, and forging principled and effective leaders for polarized times. And it 
recognizes that we will be better able to achieve all of our goals if we harness the collective energies of 
our faculty, staff, students, alumni, and friends to meet the challenges of this moment.

When I think back to my first days as an HKS student, the feeling that stays with me is a profound 
belief that I had joined a community that would always strive to do big things. Not only because 
we were passionate about public policy challenges, but because we were willing to put in the work 
and find the best solutions to those challenges—and then do everything in our power to make them 
actually work for real people.

I am not promising the work ahead will always be easy or comfortable. If it were, then we wouldn’t 
be the Kennedy School. But that struggle is part of what makes the work exciting and meaningful. 
Nearly a century on from our founding, we have the opportunity to reimagine how we show up in the 
world, to tackle the challenges of the future, and to improve people’s lives in countless ways. As social 
scientists and educators, we will approach this work the way we approach any hard problem: with 
curiosity, rigor, experimentation, and the willingness to adapt—all in pursuit of a better world. That is 
how our school has always led the way, and it is how we will lead through what comes next.

For the Kennedy School, this is our moment. I am honored to meet it with all of you. 

Best,

Dean Jeremy M. Weinstein

A Letter from Dean Jeremy Weinstein
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Investing in Our Strong Foundation

1.	 Produce rigorous and groundbreaking scholarship that tangibly improves 
people’s lives by ensuring that our faculty and research centers have the 
resources and infrastructure they need to tackle the most pressing public 
challenges of our time.

2.	 Deliver a world-class education by attracting the most promising students, 
holding them to the highest standards, and equipping them with rigorous 
training in public policy and leadership—both inside the classroom and through 
hands-on experiences. 

3.	 Invest in the people who power our work by recruiting the very best faculty and staff 
and providing them with the community, support, and growth opportunities that they 
need and deserve.

Delivering on Four Imperatives for the Future 

4.	 Create a path to public service for all by substantially increasing our resources 
for financial aid and making it possible for talented public servants everywhere to 
learn with HKS, whether on campus or where they live and work.

5.	 Help government deliver for people by collaborating with cities, states, national 
governments, the private sector, and civil society to improve how they solve 
problems and serve their constituents. 

6.	 Harness technology for the public good by educating thousands of technology-
minded public leaders and pioneering new ways to ensure that AI and other 
emerging technologies benefit society and strengthen democracy. 

7.	 Forge principled and effective leaders for polarized times by embracing faculty, 
staff, students, and speakers who bring diverse experiences and perspectives to 
campus—and by cultivating a culture of free and rigorous inquiry in all that we do.

Engaging Our Broader Community 

8.	 Build a platform for global impact by establishing lifelong relationships between 
our 80,000+ alumni and the school, through which our graduates help educate 
the next generation of leaders, build their expertise and networks, and partner 
with HKS to drive change in the world. 

HKS 2036 at a Glance
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Nearly a century ago, a glove manufacturer named Lucius Littauer gave his alma 
mater Harvard University its largest individual gift to date. The funds came with a 
specific charge: to train leaders who could, “with certainty and integrity, solve the 
economic and administrative problems of the day.” The year was 1936. The problems 
of the day included a global Great Depression, the rise of fascism, and the dawning 
realization that modern government had grown too complex for the people who ran it. 

Littauer’s gift created what would become Harvard 
Kennedy School. And while almost everything about it has 
changed—our name, our campus, our size, our reach, the 
composition of our student body and faculty—our central 
charge has endured.

That charge rests on a conviction: that governance 
matters, that the quality of public institutions determines 
whether people can enjoy lives that are safe, just, prosperous, 
and free, and that an institution dedicated to improving 
both can make a material difference in the world. As Harvard 
Kennedy School approaches our centennial, that conviction 
remains the heart of what this school is for. 

Introduction

Every generation 
confronts a 

version of the same 
fundamental question: 
How do we govern 
ourselves so that people 
can live good and 
meaningful lives?
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Every generation confronts a version of 
the same fundamental question, a question 
as old as humanity: How do we govern 
ourselves so that people can live good and 
meaningful lives? And every generation 
discovers that the previous generation’s 
answer is, at some point, no longer sufficient. 

The question is confounding because the 
tools of governance sound straightforward, 
but the reality of governing well requires 
the highest level of technical competence 
and the judgment to apply it effectively. It 
requires leaders who can design policies that 
are both analytically sound and politically 
and practically viable. It requires leaders 
who can act on evidence while navigating 
disagreement, not just about philosophies and methods but about fundamental values. 
It requires leaders who understand what good policy looks like, who can persuade those 
who do not share their perspectives or premises, and who can hold together coalitions 
fractured by interest and identity and ideology—or build altogether new ones. It requires 
leaders who are willing to make weighty decisions under uncertainty and be held 
accountable by the people they serve.

As an institution dedicated to the project of both government and governance, 
the Kennedy School has accepted and embodied this challenge. For decades, we 
were a school of public administration training skilled managers for a professionalized 
civil service. In the 1960s and 70s, as the Cold War, the civil rights movement, and 
the Great Society changed what government was asked to do, the school reinvented 

itself, building the research centers and policy expertise the 
era demanded. The school’s new name reflected President 
Kennedy’s belief that democracy and expertise are not in 
tension, and that a self-governing society required people 
trained to serve it well. In the 1980s, as skepticism about the 
role of government took hold in American politics, the school 
grappled with questions about what public institutions can 
and should achieve and how the private sector can play a 
critical role. In the 1990s, with the end of the Cold War and 
the rise of globalization, the Kennedy School became a more 
international institution to reflect and respond to a new reality. 

Indeed, the question of how to govern ourselves has never 
been a uniquely American one. It animated the debates that 

followed the independence of nations across Africa and Asia. It challenged the people 
trying to build new democratic institutions and protect human rights in Eastern Europe 
after 1989 and in South Africa after apartheid. It confronted countries across Asia and 
Latin America as they integrated into the global economy through the 1990s. It’s what 
people everywhere face when they’re trying to create new institutions from scratch, or 
adapt existing ones for moments of upheaval. 

Those historical 
inflection points 

required the school to 
change, evolving to meet 
the moment. We are now 
facing another one of 
those inflection points.
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At every turn, HKS chose to actively contribute to how the world navigated change—
and our work made a difference. The nuclear nonproliferation regime that has governed 
the world’s most dangerous arsenals grew out of work done here. Community policing, 
now standard practice across American cities, was developed 
and tested here. The work on social capital that foretold 
America’s epidemic of loneliness and civic disengagement, 
and continues to inform policy responses around the world, 
began here. The very idea of soft power, which defined so 
much of the last 50 years of American prosperity and influence, 
was born at HKS. This school advanced the foundations of 
development economics, the tools for evaluating what works 
in governance and social policy, and the training of thousands 
of people who went on to run governments around the world, 
lead international organizations and work across every sector—
business, technology, civil society, law—with the belief that public institutions matter. 

Each of those historical inflection points required the school to change, evolving to 
meet the moment while staying true to our founding purpose: to do work that is both 
excellent and useful, in service of governance that delivers for people.

We are now facing another one of those inflection points. 

People talk about 
a loss of trust and 

the collapse of faith 
in every institution that 
governs modern life. But 
that is a symptom. 
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The institutions, norms, and systems through which societies organize themselves, 
solve problems, and hold those in power accountable were largely designed for a 
world that existed before the postwar international order fractured. Before artificial 
intelligence seeped into every element of human life. Before geographic and ideological 
sorting divided fellow citizens from one another. Before a cascade of crises and 
institutional failures—financial collapse and economic recession, global conflicts, a 
worldwide pandemic, democratic erosion, widening inequality—convinced majorities of 
people in country after country that their governments do not work for them and the 
economy was not built for them. 

The way we govern no longer matches the way we live.
People talk about a loss of trust and the collapse of faith in every institution that 

governs modern life. But that is a symptom. What we really have is a crisis of function 
born out of a crisis of imagination, and something even deeper: the fraying of the 
social consensus—and a sense of obligation to one another—that makes collective, 
representative, self-government possible at all. 

At the heart of it is a threat to democracy itself, both here and abroad. A threat 
to the very idea that people can govern themselves, hold power to account, and 
determine their own futures.

That is the challenge. But some of the most important advances in governance have 
come out of tumult. America’s system of public higher education, rooted in the land grant 
universities, was created during the Civil War. The international monetary framework was 

built while World War II still raged. This school was founded as 
the world stared down economic depression and fascism. 

At HKS, we often do our best work when the need is the 
greatest and when the problems at hand seem impossible—
when we are called to do things, in the words of our namesake, 
“not because they are easy, but because they are hard.”

As we approach our second century, we have an 
extraordinary opportunity, privilege, and obligation to help 
society come up with innovative and compelling answers to 
today’s hard questions.

At HKS, we often 
do our best work 

when the need is 
the greatest and when 
the problems at hand 
seem impossible.
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The first set of questions is normative, about the foundations of democratic life. 
Who is in our political community? How are we represented? What powers have 
citizens authorized their leaders to exercise? When and how can that power be 
checked or reclaimed? These questions about values are genuinely contested in ways 
that go beyond ordinary policy disagreement.

The second set includes questions of policy design and institutional legitimacy. 
How do we build systems that actually deliver—that support people whose livelihoods 
technology is transforming, that rebuild trust governments have lost, that translate 
good intentions into outcomes people can feel? How do pluralistic societies make 
collective decisions when the people within them no longer share a common 
understanding of reality? And how do nations cooperate to solve global challenges 
when the frameworks for collaboration are strained? 

And then there is a third, less well-understood set of 
questions. Technology is enabling decisions that affect all of 
us at a pace and scale that existing governing frameworks 
were not built to handle, raising a challenge that goes beyond 
the regulatory: what do human judgment, accountability, and 
self-governance mean in a world driven by systems we built 
but cannot fully understand, explain, or control? How do we 
harness technological change for the benefit of society and 
manage the risks? 

As the leading school devoted to public leadership and 
public policy, we are uniquely positioned to help answer these 
questions. We have spent the past nine decades assembling the people, the knowledge, 
the partnerships, and the institutional infrastructure to lead in moments like this. And 
now, as we approach our centennial, that is exactly what we must do.

This demanding work will require the best of what our school can offer. We must 
train public leaders equipped to navigate systems from inside or out, no matter their 
quality, and improve them. Leaders who are able to design policies that work, bringing 

We have spent the past 
nine decades assembling 

the people, the knowledge, 
the partnerships, and the 
institutional infrastructure to 
lead in moments like this. 

   



fluency in the evidence and honesty about when it doesn’t support their beliefs. 
Leaders who engage head-on with deep conflicts over values, and work with and for 
people who hold fundamentally different views about what a good society looks like. 

In a world where polarization is the norm and where the terms of governance 
themselves are being renegotiated, we need leaders who are prepared to create new 

ways of governing. They must connect their commitment to 
the public good with the practical skills and disposition to build 
coalitions, communicate across difference, exercise judgment 
when the evidence is incomplete, and confidently make 
decisions that must be made. 

What follows is our vision for the next era of Harvard Kennedy 
School, a vision for what we intend to build and why it matters. 
It is a vision for the future that reclaims a critical piece of the 

past: the tradition of American universities as civic institutions that not only advance 
knowledge but put that knowledge in direct service of society. 

What we propose is ambitious by design, but we know it is possible because we’ve 
seen it happen. The evidence lies in our history and in the work already underway, carried 
forward not only by the students, faculty, and staff on our campus, but by the tens of 
thousands of alumni, fellows, and partners who have passed through this community and 
gone into the world. They are prime ministers and city council members, diplomats and 
doctors, technologists and teachers, military officers and humanitarian workers, CEOs and 
community organizers. They are public leaders who share the conviction that improving 
the work of solving public problems is worth the effort.

What we propose 
is ambitious by 

design, but we know it 
is possible because we’ve 
seen it happen. 
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The Kennedy School pursues its mission through three enduring purposes: 
generating rigorous knowledge about governance and public policy, training the 
leaders who practice it, and engaging directly with the institutions and communities 
working to improve how we govern. Government is not an end in itself, but a path for 
societies to pursue the safety, justice, and shared prosperity that make it possible for 
people to live with freedom, dignity, and purpose. 

These three enduring purposes have guided our school since its founding because 
HKS believes that research, teaching, and direct public engagement have to work 
together, informing each other in ways that they cannot do alone. That integration, 
sustained for nearly a century, is what makes this school unlike any other. 

Excellence at a school with these aims is a high bar, and intentionally so. It means 
recruiting the finest faculty and staff, attracting the most talented and motivated 
students from across the globe, and producing the highest-caliber scholarship that 
advances what the world knows about governance and public 
policy. It means training great public leaders to be fluent in 
the empirical, the normative, and the practical—in evidence, in 
values, and in the skills to act. That is the standard to which we 
will always hold ourselves, and it is non-negotiable. 

But true excellence comes from engaging with and 
understanding the world. The problems of governance look 
different depending on where you sit, whether in a rural county 
with a shrinking tax base, in a teeming city managing changing 
demographics, or in a community whose members can’t agree 
on what a good life even is, and whether that is government’s 
business at all. 

If our understanding of governance is drawn from an insular slice of life, it will 
produce research that is incomplete and leaders unprepared for the conditions they 
will face. Instead, we must draw on the full range of human experience and perspective, 
across borders and within them, and engage directly with the world the school is trying 
to improve. To develop public leaders for pluralistic societies, we at the Kennedy School 
need to model pluralism ourselves.

We must also embrace a broad definition of public leadership. The conditions in 
which people live are not shaped by government alone. Organizations in the private 
sector and civil society make decisions that affect all of us, often with little public 
scrutiny and no electoral accountability. A Kennedy School education is designed for 
people doing meaningful work in any of those spaces who carry a genuine orientation 
toward the public purpose, the empirical rigor to understand what the evidence shows, 
and the ethical capacity to reckon with the full weight of consequential decisions. That 
combination is what distinguishes an HKS graduate in the president’s cabinet, leading a 
technology company, or driving social innovation. 

As we look to our next 100 years, we aim to pursue our enduring purposes of 
scholarship, teaching, and public engagement at scale and with a renewed sense of 
urgency. The gap between the governments we have and the governments people 
deserve has rarely been wider. The new directions laid out in this document are how the 
Kennedy School aims to close it. 

Our Commitment

HKS believes that 
research, teaching, 

and direct public 
engagement have to work 
together, informing each 
other in ways that they 
cannot do alone.
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Our Mission

Harvard Kennedy School trains exceptional 
public leaders, generates cutting-edge research, 
and works directly with policymakers and 
practitioners to make the world more safe, free, 
just, and sustainably prosperous for all.
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Investing in Our 
Strong Foundation
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As we chart the course for the next decade, it is imperative that we strengthen the 
foundational pillars of Harvard Kennedy School, built by the faculty, staff, students, 
and alumni who have given us our standing and character, and who fuel our 
competitive advantage and the impact we have in the world. 

The first core investment is in our faculty, research, and the centers that connect them 
to the world. The Kennedy School’s authority rests on the quality of our scholarship, 
which we will renew and deepen, pursuing continued excellence in research, education, 
and public engagement. We will recruit and support world-class faculty doing work that 
advances knowledge in their fields—on the design of public policies, on the political and 
institutional conditions that determine how governance functions, on the leadership 
challenges practitioners actually face. To do this, we will take a range of actions, including 
launching faculty cluster hires in new areas of strategic priority; recruiting actively in our 
traditional areas of strength; and transforming research, computing, and data services to 
facilitate cutting-edge scholarship.

Our research centers are where that scholarship meets practice directly. Across a 
range of issues, they work alongside governments, organizations, and communities in 
the two-way exchange that informs our knowledge base and is useful to practitioners. 
To reinforce the centers so they continue doing their best work, 
we will ensure that all research centers are financially strong; 
articulate ambitious goals and strategies in their core areas 
of expertise; and forge a clear division of labor between the 
school’s core and its centers to maximize efficiencies. 

The second core investment is in our teaching. The students 
who come to the Kennedy School—whether for a residential 
degree or executive education—come because what happens 
in the classroom is worth the investment of their time and 
resources. We hold our students to high expectations, innovate 
how and what we teach, and insist that our curriculum 
stays grounded in what the research shows and the realities 
practitioners face. Our twin goals, to train people who can do 
rigorous policy analysis and lead effectively through uncertainty, have always been 
inseparable. Our key actions include ongoing efforts to revise the curriculum, increase 
the rigor of coursework, and strengthen joint and concurrent degree programs to grow 
the pipeline of talent working across sectors.

The third core investment is in our people. The Kennedy School’s work is carried out 
by an exceptional community of people united by a shared commitment to the mission. 
That includes the staff who run this institution and our research centers with dedication 
and skill, often in difficult circumstances. We are committed to recruiting and retaining 
exceptional people across the school, investing in their professional growth, and building 
a culture that reflects their talent, values, and extraordinary effort. We will do this in a 
number of ways, including by doubling down on efforts to recognize, reward, support, 
and engage all who work tirelessly to advance our mission.

Across all of our efforts, we are committed to running HKS with discipline and 
efficiency, and pursuing opportunities to innovate in our operations, so that every dollar 
we spend goes toward the work that matters most. 

It is imperative that 
we strengthen the 

foundational pillars of 
Harvard Kennedy School, 
built by the faculty, staff, 
students, and alumni who 
have given us our standing  
and character.
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We cannot know what the world will look like 

in a decade or a century, but there’s no doubt 

that the forces reshaping it are accelerating at 

a pace unknown to recent generations. As we 

look ahead, we are setting ambitious goals— 

grounded in four imperatives—to respond to  

a changing world. 
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Create a Path to 
Public Service for All
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Today, Harvard Kennedy School reaches roughly 1,000 students per year in our degree 
programs and 5,000 through executive education. The total population of people in the 
world who are motivated by the public good, capable of public leadership at the highest 
level, and could benefit from what we offer is vastly greater than that. The barriers 
that keep most of them from getting here—cost, geography, professional obligations, 
caregiving responsibilities, visa status—are not a reliable proxy for talent, but for access. 
The gap between who we reach and who we could reach is therefore a significant 
constraint on our ability to deliver on our mission.

Those factors, however, shape who HKS trains and, as a result, who ends up in 
positions of public leadership. If the people we train all come 
from the same narrow slice of society, the same geographies, 
backgrounds, and institutions, then they will have a limited and 
distorted understanding of what governance actually needs to do 
and for whom. Their blind spots will show up in their work. 

Over the decades, we have broadened who comes to HKS by 
expanding financial aid, building executive education programs 
that reach working professionals, and recruiting students from 
more countries and backgrounds. We are proud that our students 
and alumni come from all 50 states, more than a hundred 
countries, and all walks of life. That work has made a difference 
while also revealing that truly broadening our aperture will require even more effort. 

The first constraint is financial. Without financial aid, a public policy education costs 
more than most people can afford, and unlike business school, the careers it prepares 
people for rarely pay enough to fully account for student loans. Medical schools are 
going tuition-free because debt was driving talented people away from the profession. 
Concerns about debt are holding back would-be public servants, too. The result is a 
structural contradiction at the heart of our mission: the degree that is supposed to 
prepare people for public service may make public service financially untenable for those 
who pursue it. We need to be able to recruit the most talented people regardless of their 
means, and we need to make it possible for them to actually serve once they graduate.

We are building 
this pipeline for 

the person who ... has 
always assumed that a 
place like Harvard is not 
for them. It should be. 
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The second constraint is reach. Even for those who can afford it, an HKS education 
has required coming to Cambridge. This might mean uprooting a life, obtaining a visa, 
stepping away from a job, leaving a family, or relinquishing caregiving responsibilities. For 
many promising public leaders, those requirements are disqualifying.

These barriers have nothing to do with the quality of what a person could contribute 
or become. A working parent leading a community organization in rural Kentucky, a 
civil servant in Nairobi, a statewide official in California—these are exactly the people we 
should be reaching and, in many cases, are not. We must fully embrace different learning 
models that would make it possible. 

We aim to build a pipeline that meets our mission. Our aspirations are straightforward. 
When it comes to financial accessibility, no one who is committed to public service and 
qualified to be at the Kennedy School should be unable to enroll or unable to serve 
once they graduate because of cost. When it comes to reach, our aspiration is to make 
geography and life circumstances irrelevant to whether someone can access what we 
offer. We can do this by exploring new online and part-time degree options, through 
executive education that travels, and through a digital curriculum that can reach people 
with extraordinary potential as public leaders who will never come to Cambridge. 

 We are building this pipeline for the person who is dedicated to serving the public 
interest, has the ability to do so at the highest level, and has always assumed that a place 
like Harvard is not for them. It should be. 

•	 Substantially increasing resources for financial aid, by adding a range of 
new merit- and need-based scholarship models, so that talented students 
who wish to pursue careers in public service can graduate without 
significant debt.

•	 Exploring new pathways for learning that don’t require coming to 
Cambridge, by expanding our executive education programming and 
considering new part-time, non-residential certificate and degree program 
models. 

•	 Reaching hundreds of thousands of public servants around the world by 
offering expanded online courses and digital teaching materials.

To create a path to public 
service for all, we will begin by: 

17

     



“Ask not what your 
country can do for 

you—ask what you can 
do for your country.”

JOHN F. KENNEDY  |  JANUARY 20, 1961 
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Help Government 
Deliver for People 
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A common perception of universities is of cloistered academics sitting at a careful 
distance from the world, producing research that circulates among scholars, training 
graduates who go on to impressive careers, and leaving the actual work of governance to 
others. The reality of Harvard Kennedy School is almost the opposite.

Work done here helped shape the Paris Agreement on climate change. Our faculty 
coined “the China Shock” with research that transformed how the world thinks about 
trade, globalization, and its consequences. In Jakarta, our researchers worked directly 
with city officials to improve the bus network for millions of riders. Our Government 
Performance Lab has worked with cities, counties, and states across America on more 
than 250 projects, including supporting the effort to tackle homelessness in Detroit. The 
Bloomberg Harvard City Leadership Initiative has equipped 615 mayors from 594 cities 
with the skills and frameworks to lead their cities more effectively. Our Transition Term 
program has placed students with 104 mayors, county executives, and governors across 
the country. For decades, in domain after domain and country after country, this school 
has partnered directly with the people on the front lines of governance. 

The practitioners we work with are dealing with problems that scholarship hasn’t 
solved. Being present where governance is actually happening exposes what the 
research gets wrong, what it misses, and what questions it hasn’t thought to ask. That 
feedback loop is what makes the research meaningful and the teaching grounded 
in the conditions leaders actually face. It is also, for a school with our purpose, what 
excellence actually means.

We intend to expand this approach, showing up in new places where leaders in 
government and non-profits are tackling tough public problems and looking for partners. 
In the United States, that means the state and local level, where most of the authority and 
resources of governance sit and where the laboratories of democratic innovation have 
long been. In working directly with the leaders of all 50 American states, we will build on 
the far-reaching work we are already doing to equip mayors and city leaders around the 
world with the research, tools, and training they need to better meet people’s needs.
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Globally, it means working with governments on their domestic policy challenges, 
while also addressing the disruptions to the international order that nobody has yet 
figured out how to navigate. These include the rules of international trade and finance, 

global development, and international security in a world that 
existing institutions were not built for. 

Across both domestic and global challenges, we aim to 
create the research and development infrastructure that the 
public sector cannot build alone. We will do this by building 
on the Kennedy School’s rich history of deploying expertise, 
funding pilots and experimentation, and sustaining partnerships 
over the years it takes to produce meaningful, lasting results. 
Working across sectors, we can help to drive the social 

innovation that’s needed to make progress on the problems people care most about.
This collaborative approach has a long and vital tradition in the United States. In 

the last century, land grant universities were created to bring agricultural and technical 
research directly to farmers and communities. Their premise was that a research 
institution’s civic obligation is to share its knowledge directly with the people who can 
use it, and that partnership resulted in prosperity for the farmers, for their communities, 
and for the nation. We aim to scale that model and bring it into the future. 

For decades … this 
has been a school that 

partners directly with 
the people on the front 
lines of governance.

•	 Launching a 50-state platform to tackle the problems that Americans care 
most about, by supporting governors and their leadership teams with HKS 
research and insights, executive education, and access to talent—and helping 
them develop and implement innovative policy solutions. 

•	 Expanding our new R&D infrastructure—Harvard Impact Labs—that places 
scholars in public service roles and invests in teams that work directly with 
public and social sector leaders to design, test, and scale solutions to real 
policy problems. 

•	 Convening leading scholars and practitioners to develop new frameworks for 
international cooperation on peace and security, global trade and finance, 
and global development, building on HKS’s decades-long tradition of 
sustained, high-level policy engagement.

To help government deliver for 
people, we will begin by: 
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“Change is the law of life. 
And those who look only 

to the past or the present are 
certain to miss the future.”

JOHN F. KENNEDY  |  JUNE 25, 1963
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Harness Technology 
for the Public Good
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