
 

MLD 102 A and B Getting Things Done 

Management in the Development Context 

 

Instructor: Matt Andrews (Matt_andrews@hks.harvard.edu)  

Faculty Assistant: Stacy Hannell (Stacy_hannell@hks.harvard.edu)  

Class Times:  A section. M/W 8:40-10:00 

  B section. M/W 10:15-11:30 

Class Venue: Wiener 

 

1. A Brief Description  

This class is for public policy students working in diverse contexts—including developed and 
developing countries—on demanding public policy challenges that are new (and thus offer many 
new demands, as is the case with everything related to the Covid-19 pandemic) or have been 
subject to failed policy efforts in the past (indicating that the challenges are yet to be ‘tamed). 

Many governments struggle to ‘get things done’ when faced with such challenges, leading to 
policy implementation gaps and the stubborn presence of many problems years after good policy 
ideas were proposed as solutions and even ‘implemented’ through budgets.  

Having witnessed and even participated in in a number of these disappointing engagements in 
the early part of his career, Professor Matt Andrews decided about a decade ago to focus his 
research and teaching on questions of implementation. He wanted to better understand why 
public policy implementation seemed so difficult, and how it could be made more effective, more 
often, and in more places. This course shares what he has learned in this period, with the aim of 
helping students in their own efforts to get things done in public policy implementation.  

One message you will hear is that policy implementation often poses a more complex challenge 
than many policy professionals seem to recognize. Another message is that the management 
methods we commonly rely on for implementation (emphasizing ‘plan and control’) often do not 
provide the capabilities needed to address such complexity. A third message is that alternative 
management methods exist (promoting ‘search and discover’) that can help governments 
develop capabilities better suited to address implementation complexity.  



Combining these messages, the course narrative holds that policy professionals can improve 
implementation results (especially when faced with especially demanding challenges) by building 
multi-method capabilities and learning how to match these methods to the types of 
implementation challenges they face. Put differently, policy professionals can improve their 
organization’s implementation potential by establishing toolboxes with many tools and learning 
how and when to use the different tools in this toolbox.  

Ideas shared in the course come from various sources; including policy implementation, project 
management, and public organizations literatures. The course does not cover everything in these 
literatures, or offer absolute answers to all questions about implementation. The goal is not to 
be comprehensive in this manner. It is, rather, to provide a set of thoughtful and practical ideas 
for students to work with while at Harvard and in their future careers.  

 

2. Teaching approach  

This course will adopt a blended approach to in-person learning. Key resources will be provided 
to you in Canvas modules at least a week before each class. You will be able to read materials 
and do reflection exercises on your own schedule using these resources. You will do regular 
reflection assignments based on this work.  

The reflection assignments are key to preparation for classes, which will-to a large extent-be 
‘flipped’. What this means is that you will do preparatory work for class before attending live 
sessions and the live sessions will be spent doing activities that go-over or reinforce this work.  

The kind of activities we do in class will include: summary sessions of key materials by the 
professor, Q&A sessions with the professor, team-based discussions, and case study analyses. 
We will not have straight lectures as you might in some other classes and the professor will not 
be going through all the preparatory materials in classes (you are expected to go through these 
by yourselves before class).  

3. Course Requirements and Grading  

I will review four types of information in assessing your performance in this class. 

• First, you will be given scores for attendance at class, with record on such kept after our 
third class. I will provide a perfect 20% allocation for a 100% attendance record 
(meeting attendance requirements in all 22 classes from class 4 on September 13 
onwards), 16% allocation for a 90 – 100% attendance record, 12% allocation for an 80 – 
90% attendance record,  8% allocation for a 70-80% attendance record, 4% allocation 
for a 60-70% attendance record, and 0% for anything less than 60% attendance. Some 
people do not like attendance rewards and penalties, but I find that they are important 



in helping incentivize the kind of teaching environment we all need for learning. Given 
this, here is what you will be scored on for attending: 

o Being in class, promptly – not entering after the start (which is disruptive to 
others) 

o Be a positive participant (if you are disruptive, it impacts others’ experience). 
o Staying in class the full period, instead of leaving early (also disruptive). 

• Second, and again starting from class 4 on September 13, you will be required to 
complete a short pre-class exercise for each class and assessed on how many of these 
you complete. They must be submitted by the due date and time (midnight the night 
before each class).  I will provide a perfect 20% allocation for a 95-100% submission 
record (submitting preparatory work on time in all 22 classes from class 4 on September 
13 onwards), 16% allocation for an 85 – 95% submission record, 12% allocation for a 75 
– 85% submission record, 8% allocation for a 65-75% submission record, 4% allocation 
for a 55-75% submission record, and 0% for anything less than 55% submission. 

o My goal in this is to ensure that everyone is ready for class, so that we can have 
the best experience possible. 

o I will be reviewing these submissions before class to help in my preparation. 
• Third, you will be graded on 3 of the pre-class exercises. I will select these randomly 

each week, with each student being graded once in each of 3 class blocks (classes 4 to 
10, classes 12-18, and classes 19-25).  You will receive a score out of 10 for each graded 
exercise, and each score will account for 10% of your final grade. The total of all three 
exercises will thus be 30%. 

o My goal is to ensure everyone is doing these pre-class exercises properly and 
that everyone receives feedback throughout the semester. 

• Fourth, you will submit a final assignment on December 5 that will ask you to reflect in 
an applied way on the course content, using such to suggest an implementation strategy 
you would deploy in a policy challenge of your choosing. This final assignment will 
account for 30% of your final grade. 

o My goal is to have a mechanism for assessing your cumulative learning and to 
structure the assignment so that students working on SYPA and PAE projects can 
use the exercise for such. 

The following table summarizes this assessment approach: 

Assessment element Contribution to final grade 
1. Attendance 20% 

2. Pre-class exercise submission 20% 

3. Pre-class exercise grading 30% 

4. Final assignment 30% 



The final allocation of letter grades will be done on the basis of HKS rules. Students with the top 
10% of aggregated scores will get A grades. Students with the next 15% will get A- grades.   

4. Academic Integrity  

Students are encouraged to work together and discuss class material and assignments. What is 
important is the eventual understanding of material achieved, and less about how that is 
achieved. Any exam, paper or assignment you submit is presumed to be your own original work, 
so if you do – as you will – use words or ideas written by other people, please make sure to cite 
these appropriately, and to indicate other students with whom you have collaborated. More 
information about Harvard’s policies on academic integrity may be found in the Student 
Handbook.  

5. Class Schedule 

Materials, session descriptions and class preparation requirements are on Canvas.  

1. WEDNESDAY, September 1: From policy ideas to implementation  

2. FRIDAY, September 3: Implementation theory and practice; and biases to watch for, 1 

3. WEDNESDAY, September 8:  Implementation theory and practice; and biases to watch for, 2 

4. MONDAY, September 13:  Policy essentials and a roadmap for the rest of this course 

5. WEDNESDAY, September 15: Critical questions to ask, 1: What is the policy problem? 

6. MONDAY, September 20: Critical questions to ask, 2: Who are the policy people? 

7. WEDNESDAY, September 22: Critical questions to ask, 3: What is the policy promise? 

8. MONDAY, September 27: Critical questions to ask, 4: What is the policy place and time?  

9. WEDNESDAY, September 29: Critical questions to ask, 5: What is the policy process?   

10. MONDAY, October 4: Plan and control as a policy process—the basics  

11. WEDNESDAY, October 6: Plan and control as a policy process—the people 

NOTE THERE IS NO CLASS ON MONDAY, OCTOBER 11 

12. WEDNESDAY, October 13: Plan and control as a policy process—the limits  

NOTE: WE WILL DO A MID-COURSE EVALUATION ON OCTOBER 13 



13. MONDAY, October 18: Unknowns—the kryptonite of plan and control 

14. WEDNESDAY, October 20: Other implementation methods, and a continuum of options  

15. MONDAY, October 25: Adaptive methods as a policy process—the basics 

16. WEDNESDAY, October 27: Adaptive methods as a policy process—the people 

17. MONDAY, November 1: Adaptive methods as a policy process—the limits  

18. WEDNESDAY, November 3: Facilitated emergence as a policy process—the basics  

19. MONDAY, November 8: Facilitated emergence as a policy process—an example 

20. WEDNESDAY, November 10: Facilitated emergence as a policy process—the people 

21. MONDAY, November 15: Facilitated emergence as a policy process—the limits  

22. WEDNESDAY, November 17: Matching challenges and methods, 1 

23. MONDAY, November 22: Matching challenges and methods, 2  

NOTE, THERE IS NO CLASS ON WEDNESDAY, NOVEMBER 24  

24. MONDAY, November 29: Managing funders, and evaluation methods, for the right approach  

25. WEDNESDAY, December 1: Going beyond this class 
 


